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2. Abbreviations

BTC

-

Building Training Centre

CBO

-

Community Based Organization

HFHI

-

Habitat for Humanity International

HFHSL

-

Habitat for Humanity Sri Lanka

HRC

-

Habitat Resource Centre

HRD

-

Human Resource Development

HRM

-

Human Resource Management

IGA

-

Income Generating Activities

KRA

-

Key Result Area

LFA

-

Log-frame Analysis

M&E

-

Monitoring and Evaluation

MIS

-

Management Information System

NGO

-

Non-government Organization

OVI

-

Objective Verification Indicator

PAR

-

Portfolio at Risk

PIA

-

Portfolio in Areas

P/C

-

Project Coordinator

SOE

-

Standard of Excellence

SOV

-

Sources of Verification

SWOT

-

Strengths, Weaknesses, Opportunities and Threats

TOT

-

Training of Trainers
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3. Executive Summary

Habitat for Humanity International was established in the United States of America over
thirty years ago to develop communities in need, by building and renovating houses so that
‘there will be decent houses in decent communities’ where people ‘can live and grow into all
that God intends’. Habitat for Humanity has been working in Sri Lanka for thirteen years, and
very recently completed its 10,000 th house.
The need to draw up a strategic plan was a long felt need, particularly in context of declining
donor funds and the phasing out of the very successful Disaster Relief Programme
implemented by HFHSL in response to the devastation caused by the Asian tsunami. Strategic
planning is also of importance in the current situation which is steadily worsening and where a
large numbers of families continue to live in poverty housing due to war time displacement.
This strategic plan is essentially a reflection on the current activities of HFHSL and future
actions it must take to have a much greater impact on the eradication of poverty housing. This
plan which is the outcome of a participatory process involving senior staff and board members
drawn from operational areas, resulted in the identification of six key result areas (KRAs) or
key programme areas.
Housing Solutions
Capacity Building, Technical Support & Environmental Management
Housing Finance
Social Networking & Volunteer Programme
Research & Advocacy
Institutional Development
The first programme is concerned with the main aim of HFHSL which is to provide decent
housing to communities with the aim of eradicating poverty housing. HFHSL has recognized
that if it is to make an impact in its chosen area of work it needs to link up with other like
minded organizations.
5

Capacity Building, Technical Support & Environmental Management is concerned with
improving the skills and capabilities of home owners so that they may make a substantial
contribution in the construction process and become partners with HFHSL. The escalation of
costs of building materials has had a negative impact on the construction activity of HFHSL. It
is in this context that Building Training Centers (BTC) were established, and if properly
managed, they can have a positive impact on the work of HFHSL.
As houses are built and communities established it is essential that such communities are
encouraged to take care of their environment. Solar cookers, eco toilets and recycling of waste
can all contribute to improving the quality of life of these communities and they need to be
educated on the profitability of engaging in these processes.
Housing Finance is an area of major concern since a dequate financial resources is fundamental
to construction activity and making an impact on poverty housing. Repayment by the home
partners of HFHSL reflects a high default rate due to poor family incomes which in turn
negatively impacts on the ability of HFHSL to increase the number of loans granted.
Furthermore, the provision of better shelter alone does not automatically ensure improved
living standards. The incomes of these home owners also need to increase. The strategic plan
has taken this aspect into account under this Key Result Area (KRA) and proposes action
accordingly.
Elimination of poverty housing is not a task that HFHSL can achieve by itself. Social networking
is about finding like minded people and groups who will establish partnerships with HFHSL to
achieve the objectives HFHSL has set for itself.
The Volunteer programme of HFHSL is one that has developed over the years and involves
diverse groups both local and foreign. It has provided opportunities for greater understanding
of poverty in general and housing in particular. Volunteer participation has helped reduce the
cost of labour in the construction of houses and has also contributed to securing improved
funding. With corporate businesses taking a greater interest in social responsibility, such
programmes can be endorsed as being mutually beneficial. It is also proposed in the Strategic
Plan that the Volunteer program be a tool for peace building.
The fifth KRA, Research and Advocacy, is an emerging programme of HFHSL. It stems from the
belief that decent housing is a fundamental right. Universal acceptance of this concept will
result in a greater commitment to eradicate poverty housing at the national level.
6

Collective action will have a greater impact when influencing government policy on housing
and ensuring the allocation of larger resources to combat poverty housing.
It is in such a context that HFHSL will move into a programme of work where decent shelter is
being advocated for all as a ‘fundamental right’. This would also require developing various
indicators and indices in relation to housing and having such indices accepted by the
government and other organizations committed to this work.
Under this strategic plan HFHSL intends to go beyond its current scope of work and to do so it
will have increase its own institutional capacity and develop itself into an organization that is
equipped to meet its various programme objectives. Thus staff capacity will have to increase
and strengthen and as such Institutional Development will be its sixth key programme area.
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4. Introduction

H abitat for Humanity International was founded in 1976 as a non profit Christian ministry
that seeks to eliminate poverty housing from the world and make decent shelter a matter of
conscience and action. Habitat for Humanity has been in operation in Sri Lanka since 1995 and
over time it has expanded its programme of activities to sixteen districts in the Island and has
four Habitat Resource Centres (HRCs) in Galle, Ja-Ela, Matale and Batticaloa. HFHSL celebrated
building its 10,000th house In October 2008.
It is essential that after some years of operation all organizations take time to reflect on the
work they have been involved in terms of their stated Vision and Mission and determine a
programme strategy for the next few years. The Strategic Plan for the period 2009 – 2012 is
the outcome of a very participatory process involving senior staff and Board members drawn
th

from the operational areas. Two workshops were conducted, the first on 17 September 2008
and the second on 25th and 26th September 2008. International staff members also
participated in the second workshop.
After a presentation on what strategic planning is all about, the participants gave their own
expectations from the first workshop and subsequent additions were made to these
expectations at the second workshop. The participants also closely reviewed the work and
involvement of HFHSL in the community over its many years of operation.
During the first workshop, a review of ‘what worked and why’ and ‘what did not work and
why’ was carried out through a participatory process. The need for a conceptual underpinning
of the work of the organization was emphasized and accepted and thereafter the Key Results
Areas of work were identified. The outcomes in relation to these KRAs were also identified
through group work. During the second workshop, the KRAs were reviewed and modified and
outcomes confirmed. Once again, through a participatory process, the outputs in relation to
these outcomes were agreed upon and strategic actions / activities required to achieve such
outputs were determined. The Objectively Verifiable Indicators in respect of such activities
were also agreed on through a similar process. The results of the discussions have been
consolidated in a logical framework which identifies the programme of activities that HFHSL
needs to undertake over the next three years in order to achieve its objectives.
8

5. Evaluation of the Strategic Plan

H abitat for Humanity Sri Lanka has faced a major challenge as a result of the devastation
caused by the tsunami where many houses were destroyed and HFHSL’s response through its
disaster relief programme has been successfully executed.
Strategic Planning determines where an organization wants to be in the next few years, how it
proposes to get there and how to it may know that it has arrived. Basically strategic planning
involves identifying the choices available for an organization to make in order to achieve its
mission.
The need for a conceptual approach to HFHSL’s work was discussed at both Strategic planning
workshops that were conducted. The Mission of HFHSL is to ensure that all people are
provided decent housing, by eliminating poverty housing. It was pointed out that a conceptual
framework provides a theory of change on which HFHSL premises its interventions. It is
important to understand the underlying and immediate causes of poor housing and identify
solutions, in a bid to make a real impact on this question. While the current response of the
organization is a needs-based one, the possibility of adopting a rights based approach in
dealing with the underlying causes of poverty housing and perhaps having a greater impact
was appreciated by the participants. As such this thinking is reflected in the Key Result Areas
identified and the proposed strategic actions.
In developing a conceptual framework for HFHSL it was suggested that the ‘conceptual pillars’
on which the operations of HFHSL should be based, are:
 Internal human resource capacities
 The social network
 Technological / economic efficiency
 Housing Finance
HFHSL has moved into many new areas of work over the last few years with different
programme strategies. This planning process will enable the organization to decide on how to
articulate and implement these strategies in a manner that will ensure that its objectives are
achieved. An integral part of this process will also be to establish indicators that will enable the
organization to track progress.

9

This planning process also ensured that the planned strategies are in line with the objectives of
Habitat for Humanity International, which must essentially support the overall organizational
goals and objectives. HFHSL’s present funding has dwindled over the last few years, and with
an efficient strategic plan, the organization will in a better position to diversify its funding base
and seek new sources of funding.
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6. Context

It is estimated that 1.8 billion people, roughly a third of the world’s population wakeup each
day in substandard and inadequate housing. Due to other seemingly greater disasters and
tragedies, the issue of housing takes a back seat on everybody’s agenda. In Sri Lanka although
the numbers may actually be higher than a third of the population, the scenario is no different.
In a country ravaged by a conflict spanning almost three decades it is estimated that at present
over 200,000 families live in poverty housing.
Due to the lack of suitable employment in rural areas, increased migration to cities is creating a
burgeoning slum population. The estate sector which is and has been the hub and pride of Sri
Lanka’s economy still has over a quarter of a million families living in very primitive conditions
which pose severe hazards to health and life. Natural disasters (mainly floods and landslips)
displace and destroy several thousand homes each year. The Tsunami of 200 bought with it an
abundance of resources for rebuilding the homes of an estimated hundred and fifty thousand
families who lost their houses. However thousands still languish in makeshift and semi-built
homes at this point of time. Add the natural poverty of our developing country to this scenario
and the picture is dismal. Previously there were ambitious programs like the Million House
project which captured the imagination of the world but failed to realize its objective.
Before any real development can take place, the current over-riding aim of the State is to win
the armed conflict. This has given way to a surge in the cost of living, galloping inflation and an
economy in tatters. The recent events around the world which threaten a global recession and
financial meltdown further darkens the gloomy out look for any real change in the fortunes of
housing budgets.
HFHSL will seek to address this issue together with all relevant stakeholders, through the
creation of viable solutions from micro to macro projects which could bring hope to thousands
of Sri Lankan families.
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7. Preamble to the Overall Programme

In the present context of the war in Sri Lanka, at a cost which the country can ill afford, there
are increasing demands on people due to high inflation and an almost unbearably high cost of
living. Decent housing continues to be a priority for all people, but is becoming a distant dream
for most and it is in this milieu that HFHSL is reviewing its conceptual framework.
The population of Sri Lanka is approximately 20 million, of which 80% live in rural areas. It is
estimated that nearly 40 % of the rural population live in sub standard housing and of the
urban population it is estimated that 51% live in slums. 60 years after Independence, many if
not most of our tea and rubber plantation worker families continue to live in ‘line rooms’
established during colonial times. It is estimated that there are 80,000 families of the fishing
community residing along the coastal belt between Chilaw and Matara and the greater
number of these live in sub standard housing.
To most families decent shelter is a high priority. In the 1990s, the then government had
allocated substantial funding for housing and a house for every family appeared to be a
realizable goal. The situation today is very different, with altered national priorities. The
present scale of operations of HFHSL together with all the other government and non
government efforts will not be able to make an impact on the issue of decent housing for all
due mainly to inadequate funding for housing construction. Thus it is in this context that it had
been considered appropriate for HFHSL to move into rights based programme activities with
the object of enlisting the support of a wider group in order to achieve the goal of decent
housing for all.
During the planning process a number of programme areas, which would contribute to
achieving HFHSL’s overall objective, were identified and investigated in detail. A total of eight
such Key Result Areas (KRAs) were finally identified including ‘Institutional Development’. The
other seven were considered a few too many, but as many of them were interrelated it was
felt that the resultant programmes could be managed.
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The Key Result Areas identified are:
1. Housing Construction
2. Capacity Building and Technical Support
3. Volunteer Programme
4. Social Networking
5. Housing Finance

Emerging Programmes
1. Environmental Management
2. Research and Advocacy
3. Institutional Development

These were regrouped into manageable programme areas as follows:
1. Housing Solutions
2. Capacity Building, Technical Support & Environmental Management
3. Housing Finance
4. Social Networking & Volunteer Programme
5. Research & Advocacy
6. Institutional Development
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8. Programme Areas Explained
Vision
The ultimate vision for Habitat for Humanity in Sri
Lanka is to eliminate poverty housing and
homelessness in Sri Lanka

Mission
Habitat for Humanity International works in partnership
with God and people everywhere, from all walks of life, to
develop communities with people in need by building and
renovating houses so that there are decent houses in
decent communities in which people can experience God’s
love, and can live and grow into all that God intends.

In order to meet the challenges and fulfil its purpose, the following programme areas have
been identified and developed:
1. Housing Solutions
2. Capacity Building, Technical Support and Environmental Management
3. Housing Finance
4. Social Networking and Volunteer Programme
5. Research and Advocacy
6. Institutional Development
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HousingS olutions

17

8.1 Housing Solutions

The ultimate vision of Habitat for Humanity in Sri Lanka is to eliminate poverty housing and
homelessness in the country. By building and renovating houses and making decent shelter
available to all and thereby building communities, Habitat seeks to ensure that people
everywhere can live and grow into ‘all that God intends’. In terms of its stated purpose and its
vision for the country, HFHSL must engage in programmes that will ensure an increase in
housing stock throughout the country. All the other programme areas or key result areas
identified (KRAs) are supplementary to this key programme area.
Since its establishment in 1995, HFHSL has expanded its areas of operation geographically and
is today active in 16 districts in the country. In October 2008 it celebrated the construction of
the 10,000 th house. It has four Habitat Resource Centres (HRCs) in Galle, Ja-Ela, Matale and
Batticaloa. Innovative programmes such as the Save and Build Programme have also been
instrumental in building communities. HFHSL faced a major challenge with the large scale
destruction of houses by the tsunami and responded efficiently to this disaster.
Until now HFHSL has concentrated its efforts in the rural sector. However, poverty housing is
prevalent not only in the rural sector but also in all other housing sectors including the urban
and estate sectors. It is in this context that HFHSL has had to reconsider its objective in this
major programme area. Over a thirteen year period, HFHSL has built 10,000 houses and the
organization has now determined that during this duration of this strategic plan, it will serve
another 13,700 families.
‘Serving’ such a number of families may be more realistic than setting out to build 13,700
houses for a similar number of families. Serving will include building a reasonable number of
regular houses under schemes such as the ‘save and build’ and disaster relief programs et al;
Incremental building which will include additions / improvements to a house already owned
by a home partner; provision of amenities such as sanitation, plumbing, electricity et al.; and
renovation and repair . All such activities will result in the improvement of the quality of
houses and in turn the quality of life of the home owners / partners.
Funding constraints have impeded the work of HFHSL in recent years, and it is most important
that this issue of funding is given the attention it requires at the highest level. Bi lateral funding
is an alternative that should be pursued and secured. There is also the likelihood of funding
shifting from tsunami relief programs to disaster relief work.
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Programme Objective
T o provide different housing solutions that are both affordable
and appropriate, enabling communities to solve their housing
problems in the following sectors: Rural; Urban / Slum
Development; Conflict related (IDPs); Natural Disasters (DRP);
and Estate (Plantation Workers)

Programme Outcomes
If all the required activities identified in connection with this key programme area are carried
out, the expected outcomes among the targeted communities will be:
1. Quality of life improved in the areas of health, education and social acceptance
2. Identified communities have awareness and access to relevant and affordable financing
solutions
3. Saving habits inculcated and improved
4. Home owner association evolved into effective CBOs

Programme Outputs
HFHSL programmes would have generated the following:
1.1 13,750 families served (Approximately 68,750 members benefited).
Table 1 gives the breakdown sector-wise and geographically:

This breakdown will enable HFHSL prepare a detailed work plan with a view to achieving
targets
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2.1

Financing secured / made available for:
a. Building in Stages (New Houses)
b. Incremental Building
c. Renovations
Securing funding will be the key to serving the targeted families. This by itself is
important enough to be considered a separate key result and is dealt with in detail as
KRA 3 – Housing Finance.

2.2

Loan period and quantum tailored to “capacity to repay” and “housing need”

3.1

Savings groups formed

4.1

Communities empowered to access financing through facilitating the establishment of
home owner associations. Encouraging the formation of CBOs such as Home Owner
Associations will lead to a multiplier effect with regard to building / improving housing.

Programme Activities
The programme activities that would have to be undertaken by HFHSL to achieve the objectives
in this key result area would be as follows:
(Common to all outputs)
1. Conduct needs analysis and select home partners
2. Prepare BOQ and determine the loan amount according to need and capacity to repay
3. Establish policies, procedures and financial controls and have them adequately circulated
4. Prepare and document MOUs
5. Obtain local government approval and establish necessary rapport
6. Establish monitoring systems to ensure timely completion of construction
7. Conduct periodical evaluations, finance and program audit
8. Provide quarterly grant monitoring
20

2.1.1 Negotiate with partner organizations (MFI & other donors)
2.1.2 Prepare and submit proposals for funding
2.1.3 Encourage home partners to save (in cash and in kind)
4.1.1 Facilitate meetings of home owner associations to encourage savings and repayments

Table 2: The breakdown of the different housing solutions given sector wise and
geographically and how they can be financed.
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CapacityBui lding,
TechnicalSupport
&E nvironmental
Management
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8.2 Capacity Building, Technical Support and
Environmental Management

The house construction programme involves home owners as an essential component since
they will be involved as partners in building new houses, carrying out improvements to existing
houses, and improving the quality of shelter in any way. The only way that home owners can
participate is by contributing their skills to the house construction effort. However, while all
home owner partners will be able to contribute unskilled labour, only a few of them will have
even basic skills that can be made use of in this enterprise. Capacity Building in this key result
area will be concerned with improving the skills and capacities of the home owners.
The cost of building materials has been escalating exponentially over the last few years. The
Construction today for the average loan amount granted to home owners is only a fraction of
what could have been built a decade ago. There is therefore a need to explore ways and means
of keeping material costs down, without compromising on quality.
In response to this need, HFHSL has begun establishing Building Training Centres (BTCs) to train
home owner partners and produce good quality building materials at minimum cost. By
establishing the BTCs it was envisaged that that there will be a substantial contribution towards
lowering the cost of house construction. Although primarily intended for the benefit of home
owners, if properly managed, the BTCs could also produce material in excess of HFHSL’s
requirements. This excess capacity can then be sold at a reasonable profit, making quality
building materials available to outsiders at less than market prices. Such profits can also
contribute towards the administration costs of maintaining HRCs.
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Programme Objective
To research and develop cost effective and environmentally
friendly building material and technologies
To impart house building skills to individuals and groups in
livelihood development

Programme Outcomes
If all the required activities identified in connection with this key programme area are carried
out, the expected outcomes will be as follows:
1. Improved quality and efficiency of houses
2. Environmentally friendly houses built
3. Affordability of housing and materials improved
4. Trained and empowered personnel available for the housing construction market
5. Improved financial stability (financial savings) of homeowners and as a result the improved
repayment / recovery of loans
6. New designs and concepts for poverty housing contextualized to the geographical location
available to all interested parties
7. National awareness increased with consequent impact on standards of Eco sanitation
systems
8. Economic use of water and measures taken to preserve water
9. Better use of natural resources

Programme Outputs
HFHSL programmes would have generated the following:
A. (Common to Outcomes 01 to 05)
24

1. Building Training Centres (BTCs) established in each Habitat Resource Centre, (HRC) (Static
and Mobile), providing quality material and also training to homeowners.
2. BTCs contribute towards the support of the HRC administration according to the three year
business plan
BTCs were established in response to a need for quality, low or reasonably priced building
materials, and training for home owners so that they may make a contribution to house
construction. It is possible that BTCs can increase production of building materials and any
surplus sold in the market (subject to a policy decision being made on this matter). BTCs would
then be contributing towards the sustainability of the HRCs.
6.1 Individuals and communities have decent, aesthetic and appropriate housing plans

B. (Common to Outcomes 07 to 09)
1. Habitat advocates for eco sanitation toilets that include the dry toilet/bio gas /wetland and
urine separation systems
2. Design and construction systems of eco sanitation toilets made available to individuals,
communities and organizations.
3. Advocacy on fuel efficient energy systems such as solar cookers and solar lighting, et al.
CBOs as responsible members of communities must be made aware of the need to safeguard
the environment. They need to be educated on the fact that poor communities can and must
maintain a clean environment, which would result in improved health and sanitation, as well as
augment family income.

Programme Activities
The programme activities that would have to be undertaken by HFHSL to achieve the objectives
in this key result area would be as follows:
A

1.1 BTC Implementation plan and Concept paper (refer existing BTC Tool Kit)
2.1 Prepare and agree on three year business plan and budget, based on foreseen
activities
25

2.2 Finalize the Tear Fund 4 proposal for Capacity Building

6.1.1 Conduct Design Workshops to ensure the ongoing participation of skilled artisans
and professionals in the design and production of cost effective houses
6.1.2 The creation of a Website for future ideas and designs

B

1.1 Each region and sector to identify the most viable eco toilet models
2.1 Establish pilot demonstration models and create awareness in each region
3.1 Carry out similar activities as the Eco San systems

26

Housing
Finance
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8.3 Housing Finance
Programme Objective
To secure innovating and sustainable sources of financing to
meet the developing needs of the programme

Programme Outcomes
If all the required activities identified in connection with this key programme area are carried
out the expected outcomes will be as follows:
1. Diversified availability of long term capital in scale and outreach enabling increased access
to housing finance for larger numbers of beneficiaries through a rationalized Capital
Composition as given below:






Grants
Loans (debt financing)
Equity Investment
Savings & deposits
Guarantee Instruments

2. Efficiencies in housing finance methodologies passed on, as reduced cost of financing, to
beneficiaries

Programme Outputs
HFHSL programmes would have generated the following:
1.1 Legal status acquired to engage in Micro Finance activities
1.2 Enhanced quality of portfolio leading to deployment of assets to leverage other resources
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1.3 Wholesale lending operations established by creating a fund with an initial capital of US$
one million.
The availability of finance is fundamental to the expansion of the house construction
programme and execution of the strategic plan. Engaging in micro finance activities will enable
HFHSL to ensure that the asset portfolio is better managed and expand coverage in the area of
house construction.

2.1 Sustainability of financing enhanced through operational costs being recovered through
earned income.
2.2 Staff capacities enhanced for more effective asset management
2.3 A successful Business Model developed - Financially self supporting HRCs
HRCs would be managed as business units, and in terms of the Strategic Plan will be developed
to become self sustaining units.

Programme Activities
The programme activities that would have to be undertaken by HFHSL to achieve the objectives
in this KRA would be as follows:
1.1.1 Review of alternative legal structures available for lending institutions and establish an
appropriate legal structure and other resource development activities (e.g. SEEDS, Vision Fund,
Women’s Bank and Sanasa Development Bank et al)
1.1.2 Rationalize lending terms (Costing and Pricing, Average Loan AMT, Loan Term, Penalty,
Interest Rate, Inflation and Cost adjustment)
1.1.3 Creating a capital fund of US$ one million through appropriate equity and debt sources
2.1.1 Implement appropriate cost allocation and cost recovery mechanisms
2.1.2 Define criteria for selection of home owners and collection of loans
2.1.3 Assessing affordability of home partners based on ability to repay
2.1.4 Implement an early warning system [through loan tracking]
2.2.1 Develop and implement a structured HR training plan to train key staff in the area of Risk
29

Management, Delinquency Management, Credit Management, Portfolio Management, and
Financial Controls and Management.
2.2.2 Implement an incentive and disincentive scheme for field staff and home partners
2.3.1 Establish benchmarks to improve the quality of the HRC portfolio
2.3.2 Set realistic physical targets for each HRC
2.3.3 Determine break even point for each HRC (e.g. 6-9 months)
2.3.4 Implement a monitoring plan to assess HRC performance
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SocialN etworking
andVolunteer
Programme
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8.4 Social Networking and VolunteerProg ramme

Poverty Housing is such a widespread problem, and based on the scale of operations it is
inconceivable that HFHSL acting on its own and limited by the resources it can marshal, can
make a real impact on this problem. It is in this context that there is a need to join with others
who are similarly committed to eliminating poverty housing. Social networking is the process
HFHSL will engage in to source like minded people and groups to establish partnerships with,
in order to achieve its goals.
Construction of houses for the targeted groups will address the problem of poverty. However
the ultimate objective is to bring about an improvement in the quality of life of the home
owner families. Real improvement in the quality of life will happen only when problems
relating to livelihood are also addressed. It is therefore important for HFHSL to establish a
network of partnerships with organizations with similar commitments in order to provide a
holistic service.
The volunteer programme which has developed over the years is related to this KRA. This
programme provides opportunities for greater understanding on the subject of poverty in
general and housing in particular. Volunteer participation has helped to reduce the cost of
labour in the construction of houses and has also been helpful in securing improved funding. It
also enables the corporate sector and other groups to implement their Corporate Social
Responsibility (CSR) programmes, and provides a platform for team building while engaging in
useful programmes for humanity.
In addition to all of the above it is proposed that this programme be also used for very relevant
peace building activities, whereby volunteer groups drawn largely from a particular community
or ethnic group participate in house building activities which benefit families from another
community or ethnic group.
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Programme Objective
To mobilize the available social capital in the public and
private sectors and civil society to address the poverty
housing and disaster response issues

Programme Outcomes
If all the required activities identified in connection with this key programme area are carried
out the expected outcomes will be as follows:
1. Larger numbers of corporate and other sectors have utilized house construction projects to
facilitate team building and CSR activities
2. Opportunities provided for interaction among different cultural groups
3. A number of partnerships established with a focus on alleviating poverty housing
4. Improved relationships with like-minded Partners, NGOs & GOs
5. Concept of volunteerism developed in the community and increased participation of
volunteers

Programme Outputs
HFHSL programmes would have generated the following:
1.1 Information on possible corporate benefits receivable through CSR such as tax relief, brand
imaging et al, marketed to corporate sector
Corporate Social Responsibility is an imperative that the corporate world has accepted today
and CSR activities are taken into consideration when evaluating the performance of corporate
entities. Substantial funds are allocated for CSR activities. However, much of this work is still
in the area of ‘social service’. Increasingly corporate citizens are becoming conscious of the
root causes of poverty in an environment where they continue to make profits and the
corporate sector can be persuaded to address issues of poverty in general and poverty
housing in particular, to improve the quality of life of this segment of the community.
33

2.1 Exchange programs conducted for homeowners of different ethnic groups who work along
side each other in house building projects.
2.2 Awareness created among students through involvement in HFHSL projects.
2.3 Projects used for peace building work where groups from different cultural backgrounds
have worked alongside homeowners.
In the context of war and conflict, work camps, exchange programmes etc., a project that
enables people from a particular ethnic group or cultural background to engage in house
construction and related activities with persons of another ethnic or cultural background can
make a real contribution, however small, to understanding and peace building. Making use of
such opportunities will also strengthen and enhance the ‘brand image’ of Habitat.

3.1 Diversified partnership base for market positioning, branding & product diversification

1, 3, 4. Partnerships among the following facilitated






Banks & Financial institutions
MFIs
CBOs
Plantation Trust
Hotels in Galle, Trincomalee & Arugambay

5.1 Greater publicity and public awareness created on the subject of poverty housing to
encourage volunteerism
Volunteerism has been a very important programme area of HFHSL. Apart from the skilled and
unskilled labour it provides and in some instances highly competent technical expertise, the
importance of this programme is in the fact that many influential persons from different social
segments and the home owners own communities are made aware of the realities of poverty
and poverty housing and can be motivated to be strong advocates of decent housing for all.
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Programme Activities
The programme activities that would have to be undertaken by HFHSL to achieve the objectives
in this KRA would be as follows:
1.1.1 Promote eco-friendly housing solution to corporate sector as part of their CSR
2.1.1 Involve philanthropic organizations to support exchange programs
2.2.1 Promote HFHSL projects among schools and student communities
3.1.1 Identify quality building material manufactures and promote via the media, their products
and Habitat’s branding in context of peace building programs
3.2.1 Promote home based livelihood programmes to women through partnership with MFIs
NGOs
4.1.1 Publish home owners’ stories and experiences of volunteer in the media
4.1.2 Host volunteer teams
4.1.3 Develop and distribute information, education and communication materials to relevant
authorities
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Research and
Advocacy
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8.5 Research and Advocacy

HFHSL’S current programme of work has been a response to a very strongly felt need in the
area of poverty housing. It would be true to say that of the nearly four million families that
constitute the population of this country, more than 50% live in sub-standard housing units..
Nearly 80% of the population lives in rural areas and it is estimated that over 40% do not have
decent shelter. Of the urban population, over 50% live in urban slums and some of them in sub
human conditions.
It is in this context that HFHSL has undertaken its work and every house built or improved upon
means that one more family has moved away from poverty housing. While construction of
houses will contribute to eradicating poverty housing and due to the scope of the problem and
limitation on resources HFHSL has decided to enlist the support of all those organizations and
institutions, both government and non government who are committed to this task.
It is increasingly being realized and accepted today that access to decent housing or shelter is a
basic right of all human beings. To have this concept accepted by all people will result in a
greater commitment to eradicate poverty housing at the national level. Collectively influencing
government policy in relation to housing and ensuring the allocation of larger resources to
combat poverty housing and similar activities will have a considerable impact on the provision
of decent shelter.
In order to actively move into a programme of work where decent shelter is being advocated
for all as a ‘right’, the development of a variety of indicators/ indices in relation to housing
would need to be developed. These indicators would also have to be accepted by the
government and other organizations committed to this work. To develop such indices HFHSL
would need to work with relevant research and academic organizations.
HFHSL has taken a few steps in the recent past into this relatively new programme area.
However, it is envisaged that this emerging KRA will become strategically very important if
HFHSL is to make a real impact on poverty housing.
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Programme Objective
To create awareness through research and advocacy among policy
makers and the general public that housing a human right

Programme Outcomes
If all the required activities identified in connection with this key programme area are carried
out, the expected outcomes will be as follows:
1. HFHSL actively working in the area of ‘rights’ based advocacy in relation to (poverty)
housing and would be acknowledged by policy makers
2. Partnerships established with appropriate research / academic organizations / institutions
to identify the housing needs of the country, in order to create a variety of housing indices
for purposes of creating awareness, lobbying government planners, related persons and
organizations and the general public with regard to housing needs of the poor in Sri Lanka
3. More financing available through the Government sector for housing solutions

Programme Outputs
HFHSL programmes would have generated the following:
1.1 Awareness created among relevant authorities to act through a right-based approach
2.1 Indicators and mapping of poverty housing developed
2.2 Research on poverty housing and solutions included in the curriculum of schools and
universities by Educational Policy Makers
2.3 Census from the Divisional Secretariat collected analyzed, published and made available to
policy makers thereby increasing awareness and influencing implementation of programmes of
work.
2.4 Periodic publication of research on poverty housing.
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3.1 Government policymakers engaged in discussions and initiatives formulated on poverty
housing.
This programme area of work calls for the establishment of contacts at the highest level with
related government and other agencies dealing with poverty related issues. The ultimate
objective is to advocate and receive acceptance that poverty housing is indeed a basic human
right. There are many institutions such academic and research organizations which are
undertaking research on poverty housing but this knowledge is not collated and presented to
implementing agencies which can make a difference. This is the gap that HFHSL needs to fill.

Programme Activities
The programme activities that would have to be undertaken by HFHSL to achieve the objectives
in this KRA would be as follows:
1.1.1 Develop appropriate presentations and brochures and present to relevant authorities
(Housing Ministry, NHDA, Chamber of Commerce etc.).
1.1.2 Conduct Housing symposiums and forums for NGO communities
1.1.3 Conduct competitions (art, essay and poster et al) among students
2.1.1 Present relevant statistical data and indicators to stakeholders
2.1.2 Conduct surveys
3.1.1 Influence political parties to increase their commitment to the alleviation of poverty
housing
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8.6 Organizationaland Operational Management
Introduction
In order to successfully implement its strategies, HFHSL’s internal structures, processes,
systems and procedures must meet standards of excellence. It must also ensure that it is
adequately funded in order to deliver on its promises.

Programme Objective
To capacitate and manage HFHSL as an institution that will
effectively deliver stakeholder expectations

Programme Outcomes
1. Successful achievement of the outcomes of other Programme Areas.
2. An effective social institution dedicated to the cause of poverty housing in Sri Lanka.
Programme Outputs (Common to both outcomes)
1. Managed in an effective, efficient, accountable and transparent manner.
2. Governance strengthened and developed
3. New and existing partnerships established and maintained
4. Highly competent and skilled staff recruited and retained
5. Financial resources and funds deployed and managed in an efficient, effective, accountable
and transparent manner
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6. A learning organization that communicates effectively
7. A secure environment for the organization and its staff

Operational Management Activities
1.1.1 Suitable and appropriate infrastructure, technology and equipment in place at HFHSL
1.1.2 Effective, efficient and accountable management systems, structures and processes in
place at HFHSL.
1.1.3 A review and monitoring process of HFHSL which provides information and support to
HFHSL and its stakeholders, in place
1.1.4 Organizational structures and systems redesigned and strengthened
1.1.5 HFHSL management and programmes are supported by effective management
information systems.
2.1.1 HFHSL governance strengthened
3.1.1 Partnerships developed and strengthened through information dissemination, coordination, networking, strategic alliances and capacity building.
4.1.1 High quality, appropriate and efficient Human Resource Management and development
systems, policies and practices in place to enable people to perform at their highest capability
both individually and in teams.
5.1.1 Effective financial allocation, management and monitoring; provide standards, internal
controls risk management policies and useful, timely and accurate financial information.
5.1.2 Financial and programme planning systems are harmonized at all levels and co-ordinated
by HFHSL.
5.1.3 Effective financial management tools and methods developed and used to review the
financial sustainability of HFHSL.
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6.1.1 HFHSL effectiveness as a learning organization enhanced through effective information
systems that link practice and policy.
6.1.2 HFHSL image and programme are communicated effectively through a communication
strategy that incorporates organizational and programmatic perspectives.
7.1.1 Develop a basic policy for security and safety at HFHSL
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9. Human Resources

The achievements of HFHSL over the last thirteen years in Sri Lanka have been significant
particularly its work in relation to its Disaster Relief Program and its success is due to the quality
and commitment of its human resources. Future success of the organization will also be
possible only if the commitment, loyalty and motivation of its human resources are maintained
at the highest level. For peak efficiency HFHSL needs to fully utilize its human resources.
The organization needs to establish high quality, appropriate and efficient Human Resource
Management and Development systems, policies and practices which will enable all employees
to perform at their highest capacity both individually and as a team.
High quality HRM & HRD systems will enable staff at all levels to discuss with management, the
various issues confronting them. The current staff appraisal systems will also be revamped and
regular monitoring of staff performance introduced, in order to attract high quality human
resources at all levels, which can be retained by the organization. Such high caliber staff will be
essential if HFHSL is to realize the objectives of its strategic plan for the period 2009 to 2012.
Another very important aspect of the HRM and HRD policies will be the building of staff
capacity ensuring their professional development, strengthening the organization’s leadership
capacity and reviewing both financial and non financial benefits and incentives available to staff
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10. Financial and Resource Mobilization

Since Habitat for Humanity Sri Lanka had been funded by Habitat for Humanity International,
Habitat for Humanity Great Britain and Habitat for Humanity Netherlands over the last few
years it has not had to do any active local fund raising for its programme. However, as part of
its strategy for the next three years it will seek to carryout a more aggressive local fundraising
programme. As part of its present financing strategy HFHSL has also been raising funds
through the Save and Build Programme. However this programme faced some difficulties
during the last few years when its collection rates dropped. This problem was addressed in
2008 by implementing a strategy of working more through MFI’s and also employing their
collection agents. These two strategies are to be further strengthened as part of the new cycle
of strategic planning.
At present HFHSL does not have a structured investment policy and in the coming year the
organization will implement better treasury management. It will also acquire the knowledge
and skills needed for better long term financial planning.
The HFHSL head office runs on the Sun Accounting System which has enabled the organization
to be effective and efficient in their accounting and reporting to stakeholders. The HRCs run on
the Quickbooks System which is however not compatible with the HO Sun System. As such
HFHSL is now looking at the possibility of implementing a Multi-user Sun System which would
help bring the whole financial operation on to a common platform. This would help develop
the HRC’s accounting systems and also enable timely and better reporting.
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2009

2010

2011

635,502,700

697,491,000

768,716,300

12,151,600

13,317,300

14,691,400

Housing Finance

5,995,500

6,523,500

7,254,500

Social Networking & Volunteer
Programme

3,281,700

3,609,900

3,970,900

Research and Advocacy

3,436,200

3,374,900

4,157,900

Institutional Development

4,086,200

3,210,500

3,181,600

664,453,900

727,527,100

801,972,600

Housing Solutions
Capacity Building, Technical Support &
Environmental Management

Total Strategic Budget
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11. Milestones
th

 Incorporated under the Companies Act No. 17 of 1982 on 9 August 1994
 Registered under NGO Act No. 31 of 1980 as amended by Act No. 8 of 1998 on12th
November 2004
st

 National Office opened on 1 January 1996

Establishment of Affiliates/Satellites
 HFH Batticaloa, HFH Hatton & HFH Moratuwa in January 1995
 HFH Kurunegala in December 1996
 HFH Wattala / Ja-Ela in January 1997
 HFH Galle in September 1998
 HFH Polonnaruwa / Matale in December 1998
 HFH Anuradhapura in June 2000
 HFH Moneragala in September 2001
 HFH Nuwara-Eliya in June 2003

Establishment of Habitat Resource Centres (HRCs)
 HRC East, West, Central and South in July 2007

House Dedications
 1st House in Hatton in June 1995
 1000th House in Anuradhapura in November 2000
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 1000th Tsunami House in Galle in August 2006
 2000th Tsunami House in Galle in July 2007
 10000th House in Moratuwa in September 2008

International Awards
 Affiliate of Excellence for ‘Partnership Development’ for HFH Wattala / Ja-Ela in 2000
 Issiah Award for ‘Community Development’ for HFH Matale in 2000
 Fuller Award for ‘House Construction’ for HFH Anuradhapura in 2003
 Issiah Award for ‘Community Development’ for HFH Anuradhapura in 2003
 Fuller Award for ‘House Construction’ for HFH Batticaloa in 2004
 Issiah Award for ‘Community Development’ for HFH Batticaloa in 2004
 Nehemiah Award for ‘Distinguished Volunteer Service’ for Sister Gonzague in 2005
 Nehemiah Award for ‘Distinguished Volunteer Service’ for Sister John Storey in 2008

Distinguished Visitors
 Millard and Linda Fuller in September 1999
 US Ambassador in November 1999
 H.R.H Duke of Gloucester in May 2008

International Volunteer Participation
 1st Volunteer (GV) Team worked in Hatton June 1997
 71 Teams (GV/CCYP) - 1063 participants during 1997 – 2006
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 99 Teams (First Builders/Charity Challenge) - 1167 participants during 2005 - 2007 for
Tsunami reconstruction work

New Innovations / Methodologies Developed
 Building in Stages – January 1999
 Save & Build in Stages – September 2000
 Tour & Build (Built houses in Sinhala & Tamil communities with participation of both)

Partnerships
 Catholic Church – 23 houses Poruthota, 7 Houses Kindigoda and 88 houses Munnakkara
 Municipal Councils – 60 Houses at Galwala Kurunegala and 88 Houses at Munnakkara
 Southern Development Authority – 1,228 houses in Galle, Matara, Hambantota &
Moneragala Districts
 CIHRD – 105 houses in the Polonnaruwa Districts
 Tea Estates – 107 houses in the Nuwara-Eliya District & 30 Houses in the Matale District
 World Vision Sri Lanka – 88 houses in Munnakkara
 SEEDS – 200 houses in Moneragala District & 200 houses in Anuradhapura District

Disaster Relief Programme for Tsunami Reconstruction work
 DRP set up in May 2005
 Batticaloa District – Constructed 1383 houses with funding from the following Partners
and Donors:
o Synergy, BASF, Oprah & NZ Aid, Christian Aid, Neelan Thiruchelvam Fund, SHO,
48

FIDP, YGRO, Foursquare Gospel and Tear Fund UK
 Trincomalee District - Constructed 555 houses with funding from the following Partners
and Donors:
o SHO, Christian Aid, Girdlers, Fresh Fields, JOA, the Irish Government and Synergy
 Galle District - Constructed 759 houses with funding from the following Partners and
Donors:
o Lien Foundation, HFHI, Coca-Cola, Odel, Mr. Louis, Deutsche Bank, Finlays,
Friends of Colorado, Qatar Airways, Mas Holdings, Dr. Jayasiri Fernando, Eriks
Hjelpehn, Canada Rotary Club, N K Jayanetti, SHO, Christian Aid, GAP and FORD
 Kalutara, Colombo and Gampaha Districts – Constructed 137 houses with funding from
the following Partners and Donors:
o CCS, Tear Fund UK and HFHI
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12. Risks and Assumptions

Identified Risk

Risk Minimising Strategy

Escalation of violence and emergence of 1. Project teams to adhere to best practices
lawlessness in the country (this risk 2. Project teams to maintain satisfactory level of relationship
represents
physical,
environmental,
with relevant government authorities and other players
political, economic and social concerns)
while maintaining neutrality and accountability
3. HFHSL to keep a low profile in field activities e.g. signage
4. Engaging 90-100% local staff in conflict areas
The prevailing negative attitudes towards 1. Project teams to secure due approvals from the relevant
INGO community in Sri Lanka, especially in
authorities
the south of Sri Lanka, backed by extreme 2. Project teams to maintain satisfactory level of relationship
political and religious ideologies
with relevant government authorities and other players
while maintaining neutrality and accountability
3. HFHSL to keep a low profile in field activities e.g. signage
4. Project teams to seek maximum stakeholder participation
Parliamentary Select Committee on NGOs 1. Project teams to maintain satisfactory level of relationship
– politically motivated moves that may
with relevant government authorities and other players
impede HFHSL
while maintaining neutrality and accountability
2. Project teams to secure due approvals from the relevant
authorities
3. HFHSL to keep a low profile in field activities e.g. signage
Natural or manmade disasters that may 1. High risk locations to be minimized so that losses can be
diminish the ability of the beneficiaries to
sustained
repay their loans
2. Selection criteria of beneficiaries to be maintained
3. Obtain adequate insurance coverage wherever deemed
necessary
Risks associated with building defects that 1. Strict adherence to building regulations and ensuring that
all necessary approvals are obtained
may make HFHSL vulnerable to claims for
2. Ensure quality of work by the employment of adequately
damages to life and property
qualified staff
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Main preconditions and assumptions

1. The project teams will have unrestricted access to the project sites
2. The level of intensity of the war will not be a deterrent to the movement of staff and safety of
beneficiaries
3. Partner Organizations are in alignment and agreement with HFHSL’s vision, mission and programme
objectives
4. Continuous and sustained donor interest in HFHSL’s chosen programme niche
5. Hostilities to HFHSL in Sri Lanka will remain at a manageable level
6. Affected communities will continue to provide satisfactory support and co-operation for successful
implementation of the activities
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13. Conclusion

It is abundantly clear that the need for adequate housing in Sri Lanka is a very real issue and it
is in this context that the mandate of HFHSL is of paramount importance. While the provision
of housing solutions is clearly identified as the primary key result area, in order to ensure the
sustainability of the work of HFHSL and greater benefits for the community, HFHSL has
proposed further areas of focus. These include Capacity Building, Technical Support &
Environmental Management, Housing Finance, Social Networking & Volunteer Programme and
Research & Advocacy. As this strategic plan explains in detail, these key result areas are
interlinked and allows for the sharing of strengths and lessons learned. This also provides for a
more efficient and effective method of achieving the organization’s goals.
HFHSL has further identified that in order to effectively implement the programme areas,
certain internal developments need to be undertaken. As such it has developed an Institutional
Development Plan which will be implemented from December 2008 till June 2009. With the
objectives of the Institutional Development plan achieved, and the required infrastructure in
place, HFHSL hopes to begin implementing its annual plan in July 2009. Both these documents
are annexed and form an integral part of this strategic plan.
The road ahead for HFHSL is a challenging one, especially in the current context in Sri Lanka. By
strategically positioning and strengthening itself to face both expected and unexpected
obstacles, HFHSL has established a strong foundation which is necessary to ultimately achieve
its objective. Thus with the successful implementation of this strategic plan, HFHSL will be one
step closer to realizing its vision of eliminating poverty housing and homelessness in Sri Lanka.
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